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to produce Entrepreneurial Graduate (Performance) who can serve as direct
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oac | Uszmdlngidiioaianudsbuuazinevennnuiiasmealuladunyuyy ® ® ANIZINYATANANT
a319uTURI9E19 BCG Model waziiiaidundsnudisessasiunisuensd
magramnssuluwsnunselsansegianiiaynang Jueen EEC
1ASIN150UTUNSIANITANUESU AUduasUaanseleuasilne dinineusnisuay
n.&.6 o ea 1Y) ® ® ® ® ® ~
J2UU Nindduuaztoya walulagansauna
TasamsnatnEey Unfne wazuszvrvunill fluanuaula Headu
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@Be -, y Yy o y y 2 unInedamalulagsy
afaypanIiausvwsadulugULuuEUsENa U S YL YWYIBaY e
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(Local Entrepreneur) Liun3#aansnanualyofviosnu Lazn1sasa
- A3
EYRRERN
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lassnsiamvangasineususzevau (Up Skil) seAuvi@/ununni lu
AUNTNEATUALITLD o o i o A
o.&a/ v A . DA = AUNAUATUIVINTUAY
AUNNUAZYTAINITAUBUY LU NMIVIDANEUTINMUAIN (BN ® -
o .. e , NUNELUYY
nangns A3 WNY Medical Tourism)
n1siseu 9IMSLREUYSY wazn15U1Un (Wellness Tourism)
PRI dun nsundn/gsna
- 5383 .
v N C 4 oy ) - - ANEUYYEAANS LAY
817 1ATINIIVANENTUINNTIUNTVR UL NTIATATIALALTININITUINS ® Y .
“ NPUANERNT
o oA sa 44 ANEUYYEAANSUAE
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HAN19VBIHUNAILNTTUNITNTAAUAAINA 15HDAARDINULUINAIT I T nsAansssavaniuTunsdniurunanlauum Inenay

(Achievement Direction as RMUTTO Development Plan corresponding to Strategic Indicators for Reinventing University Guideline)

NgY o WNINedEsRauAlulaguazdaaiunsaduinn sy

University Group

Category

Intermediate Indicators (@-amY)

Long-term Indicators (e-&Y)

Technology & Innovation

Research & Innovation

Technology Development & Innovation

Technology Translation & Entrepreneur Building

Intellectual property

Domestic & international licensing income

gNgANAns o

gngrNansi o

NALENSN o.on

NAENSN o.on

o o A
AIVINN ®.:n.6

Gﬁ%ijﬂﬁ 6.0.60 , .0.B , 6.m.m, 0.0., @.n&, 6.m.D,, @.m.e,

6.0.6, @.M.66), 6@.M.6©

Technology licensing

Commercialized technology and innovation

gNsMEansN o

gnsAEansi o

NAYNSN @.m

NAYNSN @.m

ﬁ?%’?ﬂﬁ ®.0.6 , 6.0 , e.;m.m, 6.0, e.m.& @.mD,

®.0.6), 0.0.@, 6.M.606), 6.M.6©

ﬁ?%ijﬂﬁ ®.0.6 , 6.0 , e.m.m, @.0nc, e.n.& e.mno,, @.m.e,

6.0.6, ©.M.66), 6.M.6©

Research/Technology/Innovation translation

(Innovation diffusion) to utilization

Research/Technology/ Innovation translation

(Innovation diffusion) to local SMEs, startups or community

gnsAEanse o

gnsAEansi o

NALNSN @.m

NALNSN @.

ﬁ?%’?ﬂﬁ ®.0.6 , 6.0 , e.;m.m, 6.0, e.m.& @.mD,

®.0.6), @.0.@, 6.M.606, 6.M.6©

ﬁ?%ijﬂﬁ ®.0.6 , 6.0 , e.m.m, 6.0, e.n.& e.nDo,, @.m.e,

6.0.6, @.M.66), @.M.6©

High quality publications: Scopus Qea&Qb

Tech-based spinoff

bod




LHUASNAN NN Inedewmalulagsvurany Tuaan
YauUszan b@obbdmo

University Group

Category

Intermediate Indicators (e-enY)

Long-term Indicators (s-&Y)

gNsAEAnsN o

gNsMEansi o

NAYNSN @.m

NAYNSN @.0

v '
v Au a

FIVIN o.:m.0, @.0.0, @.m.m, .0, a.né&, e.mD,

®.m.0, .06, 6.0.600, 6.0.0©

v '
v du a

FIVIN @.,m.0, @.0.0, @.m.m, 6.0.c, a.né&, e.mD,

®.mn.0, .06, 6.0.600, 6.0.0©

Research & Innovation

Research income from industry (domestic or

international)

Research income from industry (domestic or international)

gNgANAnNs o

gNgANansi o

NALENSN o.on

NAENSN o.on

Y

ekiela} ®.m.0, 6.0.0, e.m.m, 6.0, a.n& e.mD,

®.0.67, .0.0, 6.M.606, 6.M.60

Y

fing ®.m.0, 6.0.0, @.m.m, 6.0, a.n& ea.mD,

®.,.67, ©.0.C3, 6.M.66, 6.M.60

Research co-funding from industry & PMUs & Community

Top university among technological universities —
SEA or global

gNSAEANSN o - m

gngANansi o

'3

Nagnsi b.o - b.¢

NALNsN o.0 - a.&

AT .00 - ©.&.&

7 T
o o

TN 0.0.0 - .o

Prototype (Lab & Field test)

gNsAENSN o

NALNSN b.o - b.&

TN .00 - ©.&.&

Education

Enhanced Entrepreneurial Education

Technology Developer

Student and graduate tech-based entrepreneur/startup

/enterprise ratio (w-m%)

Student and graduate tech-based entrepreneur/startup/
enterprise ratio (>&%)

gNgANAnNS o

gNANARNS o

ﬂaqméﬁ 6.6 - 6.®

ﬂawéﬁ 6.6 - 6.

bod
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University Group Category Intermediate Indicators (e-nY) Long-term Indicators (en-&Y)
FTIN e.0.0 - @.0.m FTIN e.0.0 - @.0.m
Technology & Innovation | Education Doctoral student & postdotoral fellows/student ratio World renowned international faculty

gNsAEAnsN o

gNsMmansy o

NAYNSN 0.0 - 0o

NAYNSN 0.0 - 0o

TN ©.0.0 - ®.0.;m

MTINN ©.0.0 - ®.0.;m

Percentage of curricular with Work Integrated Learning

(@0%)

Percentage of curricular with Work Integrated Learning

(@0%)

gNsMEansN o

gnsAEansi o

NAYNSN o.0 - 0o

NAYNSN o.0 - 0o

g v
v Au a

AIVIN 6.6.6 - @.o.m

TN ©.0.0 - @.0.;m

Industrial capacity building program including upskill/

reskill/new skill

Skill training (age-group & non-age group)

gNgANANS o

eNSAEANSN o

NAgNsi bo.¢

NAENSN b.¢

FTIAN o.&.n

T IAN o.&.&

Talent mobility to industry

Talent mobility (e/ time & full time)

gnsAEnsN o

gnsAEansy o

NAgNSi 0.0 - 0.0

NagNsi 0.0 - 0.0

TN ©.0.0 - @.0.m

TN .0.0 - @.0.m

bob
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University Group

Category

Intermediate Indicators (e-enY)

Long-term Indicators (s-&Y)

Hi-Fl

Hi-FI (/o time & full time)

aNANARNST o

gNANARNST o

NAYNSA .o

NAYNSA .o

ﬁa%"ifmﬁ N.6.6

ﬁ’s%’?ﬂﬂ Nn.6.6

o
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I9.6n. D wuINIINIsAARINRAZUSEIIUNE

®) W WANIEINITAINHAU NUIUUTEUNUS18T18Us2aU

Humsimuanuduiudidaysanmsseninnisamuiunsgaufine funadugrsniu
wufiuninedes azdseulundazl (usuiuthAnwifunaisuunmiuaividen ISCED) &l
anwauztYun15UNLEa9UTN 15eN15ATIED VAU (Pre-Audit) AIUFNEAINYBILMINYSE
32831181 &-& U 13910171 Multi-year Budgeting fi91581AMULNNNZEURINANYAIN LWATNANS
sfiunufinevaussnudewesUssnadundn

o) N1597189UNaN5AHUUYSE AU

JalrsinsUssliunan 1 sUURn LAY kaen1sIEuUTsanuYeIunIINgIds Lass18uNg
MsURURM UKL fefuIMT wavnssunsaniunInende (Jused

o) 15U IULNUUBAZIUUS SN EYaIN15ANLEUIY Post Audit
N1IATUIANMULTOUTEINIFINAUAUIVUTELIUTI98UTEINT TNTNUNIU ssaaudy
Uszdmnlimandafladulunuunuiidinuaniely dmandmduluniuununszuiunis
o a < a A a (-1 a
sutszanansadunsiuluauund nnsaliandanludulunukay 3sfansuInuniunsau
298uUUsTINuswIeUseantluldanly vieealuiinnsusumHuNISALEUN1S ANEnIUNSal

<) N1SARUANISANAIULASUSZLAUNA

andunsianadnsuasnanszvu Wusienagnduazfmddn udazyieszeziia iedszidiy
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a0 Wmunenisabunisiussey ¢ U

0. MINAUINTSEUNsARURAzN I T8 unszuIwimilg

b. MIUTMITamsaelinsuiudasulassaressuuinainmineidelvisesuuiun
uvTinendeiiumsaaaziangussneunisuasnsiinaaU IR

o, MIsesfuMsAnufiiulsevvunndrsislunndisnaniianansadsuvinede

< Mt mitauiureshsnumeiuiiteseiniay

.o WANAR (Output) WAZNAANS (Outcome)

NaKan (Output)

o. yamnsimundufussnounisiitideauiuaginuemifotugs

. HENTNIIMAIAUIIGNAIALTINY

o, fiayamnsuazindnuidaudifiodiuinueduge

WadWs (Outcome)

o. mslduianss/maluladnananemsuazinunsidyanigs

b, Myafeyadnazenszivlumansfiniysauinisiuneas 813 tnolduinnssud
Aetunasalenalviludunserdn

. Mydaaduluunanofunususiolunissesiunisaanmeluladiiduludlagtuuas
aUNAn

a.en HANTZNU (Impact)

0. NM5tEnagnslugeanianuduiusnian1syna1sUseine (Foreign Ambassador

Relationship) WhAaransynu (Impact) wrunnssuuavmelulasinantulussduana

. an1tumsiny/Adetuni wasunasuraausiuiefididy

oo
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HUTIC Suisterte Plen fen Brectlenee Appesches .

RMUTTO¢
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E,

[Education,y | Researchy:

CWIE
Talent Resource : Talent Mobility| ressarch
Management (TRM) Mpinbaiafiog

Core/Local Industries | unstiens! Feed/Touram/

Practical-based
and
Up Skill-based

beo



BCG Model for Sustainability

Agriculture-based

Main Expertise and

Food Processing/

Transformation
Agricultural Machinery
Modernized Smart/Al Farm Application
Functional'Safety/
Herbal/Future/Halal Food
Agricultuie New dtheory,

through promoting

ECONOMY offRoyal King Ramal)
Local Agriculture Identity
CREATIVEMEDICAL/ KNOWLEDGE TRANSFER TO
WELLNESS TOURISMS

COMMUNITY-CENTERED VILLAGERS

/LOGISTICS/PRODUCT PACKAGING TO BOOST LOCAL ECONOMY

bed



Agriculture-centered Reinventing Plan to Drive RMUTTO

Rreinventing University pja,,
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Reinventing

Digital disruption

Low Quality National
Population

Lack Knowledge

/" and Skill Regional.

—— University

3 Imbalance
World Economic - : b
Depression
(Poverty) Uncompetitive
Education compared
to nelghborhood

Socialhiﬁnequality

Global Climate

Change, Draught

LoD
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PROSPERITY, SECURITY, SUSTAMABILITY

- THAILAND 4.0

wnlumina

Reinventing
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daniuaaufnwl AU n1satiuniswanlay
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d1uszuy UCLAS
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01 ‘ (Moral & Intellectual Cultivation)
nIWAINY MTITsERULLIMTweslan 03
(Global & Frontier Research) IR

(Area-Based & Cornrnunity)

nmamaluladuazduaiunsadvudans

(Technology Development & Innovation) NISHARLASHRIV TYURBIN T IV TINLA AN

EEC Complete Strategic Location

Sector-based: S-Curve Industries
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(Technology and Innovation Strategic intent University)

8 o
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04 2139410 38 Aru Social Enterprise
A7981997n Western Sydney University
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Qs U 1 o ko
‘RJ%G]E]%L?J’ITIQIN 2 maﬂww

, dsziiunuias Tuszuu UCLAS

messnglsznaumsluianiudia uas dssaau
@ maaglsznaums

—@ wangastinausuglsznaums

o afes = o
Q ﬂ‘)g‘iﬂ'ﬂd'lﬂm yARINTIMIINNAE (21nsiiuaziinfinm)
uanuldmuanaigningsia / gaswnse
(Talent Mobility)
@ wlssnuanuusauuansusyy
(Startup Co-Investment Funding)
® Yuszuufladuninmaniidasentsnin
fsznaums uasilufinsrefuandey

University Seli-Assessment

Thai University Strategic Classification and
Self-Assessment System (UCLAS)

Performance

1. Glebal and Frentier Researsh

2. Techneloegy and Innevatien
3. Area base and Community

d, Develepment ef Professionals and Speclalist

boe



BRUANSHANRNLNINgdewmAlLlag sTLRany Tuaan
Yauuszann beoobewo

University Precedure for achieving
RMUTTO Relnventing Unilversity Plan

* Survey Univ. Background, Analyze and ldentify (Strength)

* Specified the most outstanding field of expertise

* Address Goal of RMUTTO Excellence being matchable with

1. High impact on Urgently Problematic Issues as Current National Required
(National Strategic Plan 20 Y [/ National Master Plan specified under

Covid19 Pandemic / Prime Minister Policy Announcement for getting fund

2. MHESI Strategic Plan (2023-2027)

3. Current Global Issue and Future Trend

* Develop RMUTTO Reinventing University Plan (2023-2027)

Survey Univ. Background, Analyze

and ldentify (Strength)

)15
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il s.dowos numd
dnfurmignlemis
€91 14 sesfmisrmoumaiie
aruidfuunsarafewns

wingaadneunimasuad niwrnsilgtuvenduil e2c

mrrinmingasinedle: ey

TnmwniucTs WWud

Agriculture Marketplace
wHaN R ez IR

Platform/qm Check in \
Frunrisadlenfanens

Fupuiug i
andmealimeu
fnumenuasinalulag

Specified

Agriculture

FlunietiiomaliSafety

OirganiciHerbal Food
through promoting
Local Agriculture Identity

Creative Medical!

Wellness Tourisms

- dminvnTa s idedm
oyimiugnesuflviu
wlowrmmerndd

- enulansiu e

mmurugneyameudinaudos
" {inoummmmemdanm (Blg data)

.
~

~ wrnndanruazweuladfumens

o

mudspl umn'!aﬁmnmn:qqh.-..

WifrhuudeiusssliFunsfindendnou 3 gud
nrwidiuin (Center of Excellence) wnnsmsn

. uremsuazeanyal
Tsmenwauwinmis
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Address Goal of RMUTTO Excellence

being matchable with

1. High impact on Urgently Problematic Issues as Current National Required
(National Strategic Plan 20 Y / National Master Plan specified under

Covid19 Pandemic / Prime Minister Policy Announcement for getting fund

. MHESI Strategic Plan (2023-2027)

3. Current Global Issue and Future Trend
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Alming to boost local economy/SME 1.High Value Agricultursl Products :

utilizing from Agricultural food-based l Functional/Mutrient/Ingredient/Safety Food

innovation by 2 2.Thal-traditionsl novel food charactered as Herbal Food of RMUTTO
1.Creative (Agriculture-based) / Quality 3.AU agricultursl Innovation cultivated on Organic Smart/Al Farm
(Medical and Wellness) : Herbal-based 4.8CG Model crested and knowledge

Tourisms transferred to Villager Community for Sustainability

2.Technology and Innovation based on High
Value agricultural food Innovation scaling
up level of Integrated city

Develop Medical
6 dimansion serving the
new Disesse Pandemic
~ wnd Covid-19 Vaccimation
Production

1.Develop MOU (Potential) between RMUTTO and different Industrial and

3 Local Entrepreneurial Place to produce Collaborative CWIE which Is utilized
to produce Entreprencurial Graduate (Performance) who can serve as direct
demand and New-Born Business Entrepreneur
2.Corporate Technical and Vocational College including Community College
to implement for producing Graduate
who return to develop own community
3.Develop Man-Power Performance through Up/Re/New Skill for Graduate and
interesting people to create Research Innovation-based Entrepreneur and

general people in all ages duration to develop occupational skill
0

.“u Develop Advanced Research Platform to produce Man-Power with high
‘.ﬂl\‘\l'. pol “\dﬁ.ﬁ 4 performance serving EEC industrial area for driving Thalland | EV,
Operating/Maintenance about EV Battery, Battery Production Platform
Enhance Ufe Quality of Elderly, Develop Interesting Skill for this and Agriculture-centered Future Energy Research and Development
group and implament to create various Jobs which become the elderly
as Entreprenswr. This viewably affects the Increase in Elderly Value
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Economy Model o

World Class University Ranking

e J - L
Ny Nationally Entreprenewial. Practical and Up Skillased Upskil Center 20 mmmmm
(Leaming/Teaching : OME Practical-based) Competitive University Start Up
(Up Skll-based Research : UBHSpin Off Company-Start Up company) Mational-Based Unhversity Ranking
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Research
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Developing RMUTTO Excellence | Education and Researchin New Paradigm

Developing RMUTTO Excellence | Practical Skill-centered Facilities Transformation surrounding University
(Structure-based RMUTTO Ecosystem Transformation to Practical/Upskilk-based Leaming Platform)

S3 Developing RMUTTO Excellence | Man-Power Potential
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The Most Outstanding Research, CWIE Curriculum, Non-Degree
Up Skill Short Course leading to

Production and Development : Education Personnel
“Entrepreneurial Identity-based RMUTTO Excellence”

S3

om A BDNRE

Agricultural Organic Food-based Advanced Cultivation Technology : Smart and Al Approaches
Locally Agricultural Food-based {Innovation and Technology) Boosting

Development of New Theory Agriculture Form Integrating Bilomass-based Future Energy Production
Organic Agricultural-based Herbal {Cosmetics and Food) Production

Improving Efficiency of Animal Husbandry coupling with Halal Food Industry Development
Developing International Research Proposal Project for granting in Europe (via MOU Collaboration
Activity)

International Collaborative Research Project to create Different kinds of Novel Food originated by
Specles-hybridized Waterlily

Collaborative Research Project aiming to upgrade 3 COEs to International Frontier Research Institute

The Most Outstanding Research, CWIE Curriculum, Non-Degree
Up Skill Short Course leading to
Production and Development : Education Personnel
“Entrepreneurial Identity-based RMUTTO Excellence”

Ss3

9.

10.
11,
12,
13,
14,
15.
16.
17.
18.
19,

Developing : Agricultural Cultivating Material, Cultivation Process, Feeding Process of Sea-Animal
Developing Quality of Agricultural product-based Functional Food for Healthy purpose
Transformation of Agricultural Waste to High Value Green Material

Developing Economic Agricultural Plant to Drought Resistance

Increasing Cultivation Process with the Assistance of Automation and Robotics
Developing Genetic Species of Cowpea (Novel research)

Transformation of Agricultural Crops as Local Identity to Functional Food

Smart Agricultural Tourism

Novel (Functional Food and Herbal)-based Medical and Wellness Tourism

Upgrading Integrated City with Locally Agricultural Food-based Innovative Tourism

R&D of Future Energy for Sustainability

olcdcd
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The Most Outstanding Research, CWIE Curriculum, Non-Degree Up Skill Short
Course leading to
Production and Development : Education Personnel 53
“Entrepreneurial Identity-based RMUTTO Excellence”

20. Development of EV Battery Efficiency and Creating EV Battery Manufacturing Platform (MOU Required)

21. Developing Packaging Form of Agricultural/Food Product for Commercial Acceptance

22. Enhancing Quality Level of Agricultural Innovation Products to Global Stage through UN-FAQ Standard

23. Developing Corporation between RMUTTO-UNFAQ via International Agricultural Department, Rome, Italy to
Safety, Security and Sustainability purposes

24, Developing Global Talent/Talent Mobility/Adjunct Scholar Program

25. Research for Co (Cobalt) Reduction of EV Battery for Cost-Effective

26. Developing Up Skill Training Course for Cyber Security

27. Developing various Courses of Gen-Ed of Institute of Innovation for Education and Life-Long Learning

28. Developing 3 Curriculums (Bachelor, Master and Doctor program) of Education Administration for Executives
of Education Institute and the Demonstration School

29. R&D for Modernized Education Innovation serving any faculties and institutes

30. Developing Institute of English and other languages Proficiency Testing to upgrade as Standard Testing
Center

Transformation of RMUTTO Ecosystem serving Practical/Up Skill-based
Learning Platform comprising

RMUTTO-SME_, ., Entrepreneur Center for Consultation and Research Implementation
COE for Agricultural Machinery and Testing Standard
COE for Agricultural-centered Food Transformation and Testing Standard

Center for Quality Testing Standard of Seasonal Fruits and Seafood with Flash Freezer Technology

i

Smart Rice Mill

COE for One-Stop Value Chain Waterlily (An International)

Pilot Factory for Sustainable Food Plant Production (Co-investment with private company)
Digital Technology/Innovation Center to enhance Production Efficiency in field crops and
horticulture

9. Bio Economy Center of Agricultural Innovation and Food Safety for High Value Products

ol i

&



10.
11.
12,
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

BRUANSHANRNLNINgdewmAlLlag sTLRany Tuaan
Yauuszane oo oo

Transformation of RMUTTO Ecosystem serving Practical/Up Skill-based

Learning Platform comprising

Commercial Pilot Plant of Smart Farm for Sea-animal (Shrimp)

Smart Pilot Farm for Algae

Smart Agriculture Classroom

One-Stop Buffalo Learning Center on Chonburi-charactered
Innovation/Learning Center of Goat Production aiming to Halal Food Industry
Bo-Thong Sufficiency Economy Center for BCG Model

Modelling Company for Landscape-based Design, Lay out and Management
RMUTTO Demonstration School

School of Education Administration

Research Center for learning/teaching Innovation and Life-Long Learning
Standard Testing Center of English and other languages Proficiency
IT-Center for Cyber Security

uBl for creating Up Skill-based New Startup/Entrepreneur

BCG Model for Sustainability

Agriculture-based
Maln Expertise and
Food Processing/

Transformation Agricultural Machinery

Modernized Smart/Al

Functional/Safety/ Farm Application

Herbal/Future/Halal @@ Agriculture New Theory

Food through promoting

Ezanamy ) of Royal King Rama$
Local Agriculture identity

Creative/Medical/ Knowledge Transfer to
Wellness Tourisms Community-centered Villagers

ILogistics/Product To boost Local Economy
Packaging

Blcgs)
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RMUTTO
EXCELLENCE

RMUTTO LEADER
ENHANCING THAILAND ECONOMIC
WITH
TECHNOLOGY 8 INNOVATION
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